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[JTIABA 2.

YKN3HEHHBIN [IUKJT
KOPITOPATUBHBIX UTHOOPMAIIMOHHBIX
CUCTEM
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2.0. OrmasiieHue

= J)Ku3HeHHbIN MUK CUCTEMBI

" JKM3HEHHBIN LUKII IPEAITPOCKTAa BHEAPECHUS
" JKM3HEHHBIN LUKII IIPOEKTA BHEAPECHUS

= ConocTaBil€HUE KU3HEHHBIX 1IUKJIOB

= JKusHennsnii nukin ERP-cuctemMel
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2.1. )Ku3zHEHHBIN LMK IIPOTPAMMHOM CUCTEMBI

4. [pomblLwneHHan 5. MNpekpaweHne
1. 3ambicen 2. InzanH 3. M3roToBneHne . SERES
3KCnayaTtauuma npumeHeHuA
[ Waen [T Ananus [T Hacrpoitka [7] O6yuenne [7] 3asepienne paboTsl
[T Uenbusagaum [T KoHuenuus [ Paspabotka [T Bueapenue [ Cnuncanue
[T Npeumyuiectsa [T Pewenme [7] Tectmposanue [T Conposoxaenne
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Dsr 2.2. JKu3HEHHBIN LMK IPEANPOCKTAa BHEAPCHHUS

[7] MoctpoeHue TO-BE apxutekTypsbl

[71 HopoxHan KapTa BHeAPeHWA

[7] Croumoctb v BbIroabl BHeAPEHUA

[Tl TexHnueckoe 3apaHune

[ 3anpoc Kommepueckoro npeaoxeHua
[' NoaroTosKa u nogaya npeanoxeHUs
[ Bbibop nobeautens

[ dopmuposaHue 1 nognucaHma gorosopa

Bce npasa 3amumensr © 2023. Odunumanbaerii caitt Imutpust Crenanosa
09.08.2024 . . .
https://stepanovd.com/training/15-lifecycle



Dsr

2.3. JKu3zHeHHBIN IMKII IIPOCKTa BHEAPCHUS

09.08.2024

7. Tunepnoaaep’xkka
1. MogroTosKa 4. Peanusauusa 5. TectupoBaHue NPOMbILLAEHHOWM

3KCnyaTaumm

[ Bbibop KoHLeNuMmM peanmnsaumm npoeKTa
[1 Onpepenenve npeasaputenbHoro ob6bema NpoeKTa
[ dopmuposaHme nnaHa-rpaduka
[ Ananus tpe6osaHnii
[ dopmuposaHme cnucka £0pabOTOK cUCTEMBI
[T MpoekTuposaHme u yTBepaEHME pelueHuit
[ Hactpoiika u gopaboTka cuctembl
[ ®dyHKuMoHanbHoe TecTUpoBaHue
1 [okymeHTupoBaHMe cuctembl
| NoaroTosKa cueHapues TecTUpoBaHUA
[ WHTerpaumoHHoe TecTUpoBaHue
| NpuemouHoe TecTnposaHme
| 06yueHue KoHeuHbIX NoNb30BaTENEN
[] TexHuueckas noarotosKa cucTeMmbi

[ Murpauma npoayKTUBHbIX AaHHbIX

[ O6HoBneHMe goKyMeHTaLUM

7] Nepepaua B NpoMmbILLNEHHYIO 3KCTYaTaLMIO
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2.4. )Kyu3HeHHBIN [IUKI II0CJIC BHEAPECHMS

09.08.2024

1. MpombiwieHHan 2. MNpekpaweHne
aKcnayartauua npumeHeHusA

O6paboTKa MHLMAEHTOB

SLA (Service Level Agreement)

Pa3BuTKeE 1 3anpoCbl Ha U3MEHEHUA

MpWHATME pelleHna 0 3aMeHe NPoayKTa
(pocT 6u3Heca, U3MEHEHMA 3aKOHOB, 3aMnpeT UCMO/1b30BaHNMA,
MMnopTo3amellleHne, undpposasn TpaHchopmauus)

MNpombiwneHHaa akcnayaTauua nan NpoayKTUBHaAA
9KCN/yaTauua, noaneprkka, conposoxgeHue, BAU

Bce npasa 3anumenst © 2023. Ogunuanbabiii cailt Jmutpus Crenanosa 7

https://stepanovd.com/training/15-lifecycle




2.5. CorocraBjieHUE XKU3HEHHBIX ITUKIOB

-~

~

3. 3aKkntoueHne
[0roBopa Ha

BHeApeHue
'
e
e
< ~
g HUM3HEHHbIN LMK cUcTeMmbl
e
Pid nocne BHeApeHMA
[ - )
4. MpombllneHHasn 5. MNpekpaweHne
1. 3ambicen 2. AnzainH 3. U3roToBneHne i o
sKcnyaTauma NPUMEHEHUA

1.

7. TvnepnogaepxkKa
NPOMbILLUNEHHOWM
3KcnayaTaLum

4. Peanusaums 5. TectupoBaHue

-

09.08.2024
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MU3HEHHbIN UUKA
npeanpoeKkTa
BHeApeHuA

YU3HeHHbIl
LUKAN CUCTEMDbI

MU3HEHHbIN
LMK NpoeKTa
BHeApeHuA



2.6. JKusuenubin 1mukia ERP-cucTeMbl

3. 3akntoueHne
[0roBopa Ha
BHeApeHue

STanbl, NPeAWECTBYIOLME NPOEKTY BHEAPEHUS

1. MoaroToBKa 3. MpoeKTnposaHue 4. Peanunsauma 5. TectuposaHue

Tanbl npoekTa BHeapeHua ERP-cuctembl

1. MpombiwneHHas
3KcnyaTauma

2. MpekpaleHne
npuMeHeHua

STanbl, nocne NpoeKTa BHeAPEHNA
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